CITY OF ESTELL MANOR

CITY COUNCIL SPECIAL BUDGET MEETING MINUTES

FEBRUARY 29, 2012

Pursuant to the Open Public Meetings Act adequate notice of this meeting was sent to the Official Newspaper and was posted on the City Bulletin Board in accordance with Public Law 75, Chapter 231.  
Meeting was called to order by Mayor Venezia at approximately 7:15 pm.  The flag salute and a moment of silence was observed.
Roll call: Present: Haeser-yes; Wiker-yes; Cunningham-yes; Teasenfitz-absent; Venezia-yes

NEW BUSINESS

Mayor Venezia stated the purpose of this meeting tonight is to discuss the 2012 budget and suggest ways to improve it.  He quoted from his figures the City has about $724,000. of revenue incoming from several sources including the cell tower, taxes and investment interests.  The City has a one million dollar budget therefore the City has a deficit and needs to be creative with ways to reduce spending.  Venezia states the bad economy and a loss of state aid have contributed to the deficit and he feels Council needs to find a way to shave 10% off the budget.
Chief Financial Officer, Judson Moore and City Auditor, Carol McAllister were present tonight to review and explain to Council how they project the City’s financial future into 2015 if the City’s budget practices continue as presented.  McAllister estimates the City’s revenue to be approximately $800,000.  She broke down the figures for the Mayor; this did not include any anticipated grant monies.  
Moore stated the City’s revenue started to decline in 2008 for several reasons such as, decrease on interest bearing bank accounts, state aid and garden state preservation funding cuts and a fairly low tax base.  There is only $98,000. left in surplus from 2011, but the City can anticipate $246,000. from the open space program.  This will help keep the City afloat through 2014 but there won’t be any fund balance going into 2015.  Considering the City’s limited source of revenue the only option is to increase property taxes.  

Haeser questioned the interfund amounts and why the amount which was awarded by the open space fund does not equal the amounts in the interfund accounts currently.

Carol McAllister explained that the amount in the interfund fluctuates due to what is actually being used so it doesn’t necessarily balance out.

Haeser also questioned how much additional revenue would be raised by a three (3) cent tax increase.

McAllister stated it amounts to approximately $36,000.00 based on the current assessed values and tax rate.  
Venezia addressed the soccer project completion and filing to the County so we can get reimbursed the money through open space.

Moore stated the only way to get out of this down spiraling budget is to increase property taxes.  He feels more budget cuts will eventually cut services.  State aid is unpredictable and the Governor has passed a $31 million budget but is not certain if it will change.
Discussion ensued regarding the City’s sources of revenue and any future opportunity for increased sources of revenue.

Venezia questioned the state’s tax increase allowance and the 566 municipalities in New Jersey and their allowable tax increase cap.

Moore stated the tax levy cap is where the problems lie for the City.  Services are required to be performed on behalf of the City and we need to find a way to financially support them.

Venezia commented on some suggestions he had for future potential sources of revenue and claimed there is little Estell Manor can do to allow for increased business due to the restrictions under Pinelands.  

Transitional Aid was discussed and determined that this was a very unlikely source of aid for a municipality as Estell Manor.

Discussions continued with suggestions made for some additional cuts to the budget and both Moore and McAllister stated they would recalculate the proposed changes and supply Council with the changed copies before they leave tonight to review for the next meeting on March 7, 2012.

Line items which were discussed and considered for adjustments included the volunteer fire company, Mayor and Councils salaries and the public works salary’s, operating and expenses and building and grounds appropriations.

Council members Venezia, Cunningham and Wiker stated they were not in favor of increasing property taxes but instead wanted to work harder at trying to find additional sources of revenue for the City and additional budget cuts.

Mayor Venezia suggested Council take a brief recess to allow the personnel committee to meet with the CFO to discuss matters relating to the tax collector position.
After the recess Mayor Venezia stated the personnel committee discussed the tax collector position and anticipate a response from the interested party by the next scheduled meeting.

Proper motions made and executed to open the meeting for public comment.

Steve Sperlak spoke on behalf of the volunteer fire company and stated they are appreciative of the City’s support and financial contributions to the company.  He states fire gear is expensive to purchase and maintain.  He also commented on the introduced budget and the future of Estell Manor’s financial situation.

Venezia commented on the Atlantic County Freeholders decision to adopt an ordinance limiting the amount of coin drop fundraising events allowed by non-profit organizations.

Christina Surran spoke on behalf of the volunteer fire company and stated between the fundraising opportunities and the financial support from the City it is still difficult to meet their budget.  She also commented on decisions some of the members of Council made in regards to the introduce budget and feels it is a disservice to the paid professionals of the City not to listen to their professional advice regarding the budget.  She states she will still remain a resident even if it means an increase in property taxes.

Tom Pogue commented on the Historical Society and the Risley School and County funding to preserve and restore the building.  He warned Council of a breach in contract if the City doesn’t honor the County funding program it has been a part of.

Creed Pogue commented on comments made by other members of the public.  He also commented on the assessed values of the homes in Estell Manor and that residents are not in favor of a tax increase.  He additionally made reference to the pending issue with the Risley School sign.

Motions made: Venezia/ Wiker to close public comment

Recorded vote: all in favor

Venezia stated he would like to make a motion to approve planting additional trees at the soccer field.  He stated he received quotes from two vendors and they were approximately $65.00 per tree.  He suggested the public works department plant the trees after regular work hours and the County would reimburse the City for the cost.
Haeser cautioned Council to any violations they may be subject to with the general contractor if the City plants the trees themselves.

Discussion ensued in reference to any grant opportunities that may be available to the City and also included a discussion regarding Triad Associates.

Haeser initiated comments on the City’s cell tower and lease agreement it has with Sprint.  A brief discussion ensued and Teasenfitz stated he would like to table this discussion until the next meeting to make it a formal discussion.

Motions: Venezia / Teasenfitz to adjourn meeting at approximately 9:00 pm.
Respectfully submitted,


Accepted:
________________________

______________________________


Fern A. Brown, Acting Clerk


Mayor Joseph Venezia
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